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Dear Dave, 
 
Thank you for your email of 26 February to the Secretary of State on behalf of 
a number of your constituents regarding the Parliamentary and Health Service 
Ombudsman’s investigation into the communication of women’s State Pension 
age changes. I am replying as the Minister for Pensions. 
 
Regrettably, despite a thorough search of the correspondence tracking 
systems there is no trace of your letter dated 20 December 2024. I am sorry it 
was necessary for you to write again, but I thank you for doing so. 
 
We recognise the strength of feeling felt by 1950s-born women, and we take 
the issues they and the Ombudsman have raised very seriously. 
 
It might be helpful to explain the investigation’s remit. The Ombudsman did 
not investigate the then Conservative Government’s decision to increase the 
State Pension age for women in 1995, or that of the Coalition Government to 
accelerate that increase in 2011, but rather how the changes were 
communicated. The Ombudsman is clear that policy decisions to increase the 
State Pension age in 1995 onwards were taken by Parliament and not within 
their remit to consider. 
 
The Ombudsman found that the Department provided adequate and accurate 
information on changes to the State Pension age between 1995 and 2004, 
including through leaflets, pensions education campaigns and on its website. 
However, they said that decisions about communications made between 2005 
and 2007 led to a 28-month delay in sending out letters to women born in the 
1950s. 
 



It was the Ombudsman’s view that these delays did not result in the women 
suffering direct financial loss, but they were maladministration. 
 
We have accepted the Ombudsman’s finding that there was a 28-month delay 
in sending out letters and for this we have apologised. However, we do not 
agree with the Ombudsman’s approach to injustice or remedy. Two of our 
important considerations when making the decision were the evidence shows 
that sending people unsolicited letters can be ineffective and that most 1950s-
born women were aware that the State Pension age was changing. 
 
As a Government we must of course also take into account broader questions 
of fairness and fiscal responsibility. Making awards to up to 3.5 million people, 
many of whom will not have suffered injustice, is neither fair nor affordable. 
 
Our full decision is set out in our detailed response which is deposited in the 
House Library and if your constituents wish to do so, they can read the 
Secretary of State’s Statement and our response on GOV.UK at: 
www.gov.uk/government/publications/government-response-to-parliamentary-
and-health-service-ombudsmans-investigation-into-womens-state-pension-
age-communications-and-associated-issues.  
 
Finally, the Ombudsman does complex and challenging work. We respect that 
work, the independence of the office and the role it plays in holding 
Government Departments to account where maladministration has been 
identified. We have not ignored the Ombudsman’s report; we have taken this 
report seriously and given the findings the close examination that they 
deserved. We will consider all future Ombudsman cases on their own facts 
with the same seriousness and close examination. Although unusual, it is not 
unprecedented for the Government to disagree with the Ombudsman’s 
findings and the decision taken was based on the facts. 
 
When laying the report before Parliament under s10(3) of the Parliamentary 
Commissioner Act the Ombudsman asked Parliament ‘to identify a 
mechanism for providing appropriate remedy for those who have suffered 
injustice’. It is important to note that remedy in this context may be financial or 
non-financial. 
 
Parliament has considered and debated the report, and we have 
acknowledged the maladministration and apologised for it. 
 
Thank you for taking the time to write on behalf of your constituents. 
 

Yours sincerely, 

 
Torsten Bell MP 

Minister for Pensions 
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